


We are proud to present

The 24 Hour Comic Day Survival Guide
San Diego Comic-Con International 2014 Preview

Anthony Francis
Words, Some Images, Editing, Brainstorming

Thanks to my wife Sandi, who encourages all my creative endeavors, written and
artistic; to my friend Nathan, who encouraged me to try 24-Hour Comics Day; to the
staff of Slave Labor Graphics, who encouraged us to produce this guide; to Leef Smith
of Mission Comics, who gave us a home on 24HCD; to Keiko and the rest of the Write
to the End group, who try to encourage everyone in their creative endeavors and who
helped us produce this book in their secret identity as Thinking Ink Press; and lastly,
thanks to every art teacher I ever had.

Nathan Vargas
Images, Some Words, Layout, Exercise Design

- I’d like to thank my girlfriend and most significant other, Cortney DeCoite for
steadfastly supporting many of my craziest ideas, this guide being one of them.
- To Leef Smith of Mission Comics in San Francisco, CA., the man who believed in us
back when we were just newbies trying to make it through those first few grueling 24
Hour Comic Days. Thank you for giving us our first big break.
- And finally, I dedicate this heartfelt and sincere effort you hold in your hands to those
creators out there who don’t always have the support they need. Who are struggling to
become the creator they see inside them. We support you. We did this for you.

From Thinking Ink Press

Liza Olmsted Keiko O'Leary Betsy Miller

Editing Proofing Marketing

contact@thinkinginkpress.com



3

I know ninety-nine ways that won’t work . . . [that saves] another fool from wasting six
months on the same idea – Albert Einstein

The dare began when Scott McCloud challenged his friend Steve Bissette to complete an entire new
comic in a single day. Nat Gertler took that dare and turned it into an annual event called 24 Hour
Comic Day! Now, ComicsPRO helps 24HCD venues all over the world host thousands of artists, all
trying to complete Scott McCloud's dare:

Create a complete 24 page comic book in 24 continuous hours.

Comic creators at every level find this challenging – both Neil Gaiman
(author of Sandman) and Kevin Eastman (co-creator of the Teenage
Mutant Ninja Turtles) failed on their first attempts. We – Anthony
Francis and Nathan Vargas, the authors – also tried … and failed!

And we didn't fail just once: we failed several times. We're not quitters,
so we didn't want to give up – but we didn't want to fail again. We're
aspiring comic book artists, and took 24HCD on to improve our skills,
but that works better if you get all the way to DONE.

We started looking for advice on how to succeed, and didn't really find
what we needed. But we'd done 24HCD already – more than once –
and had learned what definitely didn't work. So we decided to write our
own guide to surviving 24 Hour Comic Day.

The next time 24HCD rolled around, using the very first version of this
guide, we both succeeded!

Now that we've completed 24 Hour Comic Day successfully – half a
dozen times between the two of us – we've learned even more, not just
about what works and what doesn't, but also about how that
information should be presented to help you succeed as well.

That's why we've created this new, updated version of the 24 Hour
Comic Day Survival Guide. In these pages, we have collected
techniques that work and pitfalls to avoid. We've packaged them up in
bite-sized chunks to help you digest them, and we've provided
exercises to help you over the speed bumps.

Whether you're an experienced comic book artist or a complete novice,
we've got tips, tricks and other advice that will help you succeed.

Writing this guide helped us succeed at 24 Hour Comic Day – and it
will help you too!

Remember, it's better to be done!

Anthony Francis and Nathan Vargas

24 Hour Comic Day can
also be written as
24HCD.

The terms can be
swapped and they mean
the same thing.

Why are you taking the
challenge this year?
Write your reason here.
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What do you imagine is the
hardest part of this 24HCD
challenge?

What would you imagine is the
easiest part of this challenge?

To understand the challenges of 24HCD, it's best to see Scott
McCloud's full description of his own dare:

Create a complete 24 page comic book in 24 continuous
hours.

That means everything: Story, finished art, lettering, color
(if applicable), paste-up, everything. Once pen hits paper,
the clock starts ticking. 24 hours later, the pen lifts off the
paper, never to descend again. Even proofreading has to
occur in the 24 hour period. (Computer-generated comics
are fine of course, same principles apply).

No sketches, designs, plot summaries or any other kind
of direct preparation can precede the 24 hour period.
Indirect preparation such as assembling tools, reference
materials, food, music, etc. is fine.

Your pages can be any size, any material. Carve them in
stone, print them with rubber stamps, draw them on your
kitchen walls with a magic marker. Whatever makes you
happy.

The 24 hours are continuous. You can take a nap, but
the clock keeps ticking. If you get to 24 hours and you're
not done, either end it there ("the Gaiman Variation") or
keep going until you're done ("the Eastman Variation"). I
consider both of these "Noble Failure" Variants and true
24 hour comics in spirit; but you must sincerely intend to
do the 24 pages in 24 hours at the outset.

From www.scottmccloud.com/4-inventions/24hr/dare/index.html

24HCD is an extraordinary challenge: a solid day of thinking, writing
and drawing an entire comic book end to end. That can daunt even
people already used to all-nighters. So we want to warn you up front
that 24HCD can be hard – practically, physically and mentally.

We aren’t trying to scare you off, because 24 Hour Comic Day can be
incredibly rewarding. We want to prepare you so that, when challenges
show up, you're ready to deal with them. We want you to get the most
out of 24 Hour Comic Day by succeeding at it.
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Avoiding Pitfalls

What makes 24 Hour Comic Day really hard is the deadline. You can
erase a bad line, but when you've used eight hours poorly, you may
find yourself hopelessly behind the eight ball. The first half of this guide
focuses on overcoming the most common pitfalls – helping you
become mentally, physically and practically prepared, and making the
best use of your time.

Chapter 1: Preparing Your Brain
Keeping Your Sanity during the Ultimate All Nighter

Chapter 2: Preparing Your Body
Building up the Energy You Need for a Long Day’s Journey

Chapter 3: Preparing Your Workspace
You're Only as Successful as the Tools You Bring

Chapter 4: Spending Your Hour Like a Boss
The Science of Success at 24 Hour Comic Day

Chapter 5: Drawing under a Deadline
The Art of Success at 24 Hour Comic Day

Chapter 6: Thriving in Any Environment
Getting the Most out of Your 24 Hour Comic Day Venue

What actions would you take
if you found yourself stuck in
a pitfall?

Springboards for Success

Even if you avoid the pitfalls, 24HCD is still a lot of hard work over 24
hours and 24 pages – but there are techniques that can help. The
second half of this guide provides springboards – exercises that can
help you focus your story, break it down, get it on the page and draw it.

Chapter 7: Kickstarting Your Creative Process
The Clock is Running … Let’s Generate Some Ideas

Chapter 8: Jumpstarting Your Story
Energizing Your Idea So it Comes to Life

Chapter 9: Making Your Story Go Places
Creating Interesting Plots with Conflict

Chapter 10: Fitting Your Story into 24 Pages
Storyboarding Your Plot with Thumbnail Sheets

Chapter 11: Laying Out Your Page
Arranging Panels so they Tell a Story

Chapter 12: What to Show in Your Panels
Understanding the Dramatic Options for Your Artwork

Chapter 13: Turning Shapes into Art
Using Basic Shapes to Make Drawing Easy

What will you do to make
sure you succeed this year?
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Every imaginative thought
you have starts in your brain.

Of course you know that, but
do you know how your brain
might be combining elements
together so you actually
come up with new ideas?

Practice, practice,
practice...take a break.

Then practice some more.

That’s the recipe for
success!

Problems cannot be solved at the same level of
consciousness that created them. – Albert Einstein

How can you prepare your mind for 24 Hour Comic Day? The most
important thing you need is the desire to succeed. Willpower alone
may get you through 24 hours, but it probably won’t get you to 24
pages. To succeed, you need more than just willpower; you need to
want to succeed enough to take the steps to prepare yourself before
the day. There’s no point to staying up all night only to let yourself
down, so make sure that you're ready to take on an all-day challenge.

The level of preparation you need for 24 Hour Comic Day depends on
the goals you are setting for yourself. To understand the approach you
need to take, ask yourself: why are you taking on the 24 Hour Comic
challenge?

 Is it purely as a creative exercise? If so, great! Do whatever
you must to get through 24 pages. Draw only stick figures using
quotes taken from a book of quotations. That may sound “all too
easy” – but trust us, it will get hard, sooner than you think.

 Is it to prove that you can do it? Wonderful – but make sure
you have a clear idea of what “it” is. If stick figures and clichés
aren't enough for you, decide what kind of art and dialogue are –
and then practice that before the day itself, so you're fast.

 Is it to to get an idea on paper? If you have a specific idea you
want to turn into comic form, make sure that you're prepared to
execute on it quickly, especially if you take the strict form of the
challenge and do no plotting or sketches in advance.

 Is it to produce a professional-quality comic? Wow … our
hats are off to you! Comic book artists normally take up to 8
hours a page, so you will need to practice, practice, practice so
you can draw 8 times faster than a typical professional.

The more ambitious the challenge that you take on, the more you must
practice and prepare in advance, and the more disciplined you must be
when executing on the day itself. There's no “right” level of ambition,
other than 24 pages in 24 hours; the challenge is up to you!

Since it's up to you, you must motivate yourself! Working 24 hours
straight is new to most people. You're on the clock for a whole day –
and the clock never stops ticking. To develop a strategy that will take
you through the whole day, you may need to use mental metaphors:

 24 hours is like three 8-hour shifts of work: On a normal
workday, you may need to take breaks, but then get back to
work and finish your shift. But on 24HCD, you can't just de-
stress after a shift; you've got to reset the clock and forge on.
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 24 hours is like an all-night study session before a day of
exams: You may need late night coffee and pizza to keep
going, but you need to knuckle down. Even if you're tired and
sleepy, that day of exams would still be ahead of you, so you
forge on.

 24 hours is a day out of your life: When do you get sleepy?
When are you going to need a snack? When do you need to
give your wrists a little break? You have to be good to yourself
and give yourself breaks, but then you forge on.

You need confidence to get through the day. Every day, 24 hours rolls
by. You live it! And there's no reason you can't scrawl stick figures and
proverbs on 24 consecutive pages, is there? And that's a 24-Hour
Comic! Believe in yourself!

You need commitment to get through the day. We won't kid you – the
day is long and hard and you'll need to draw and think for much longer
sequences than you are used to. There will be points you want to quit
– we particularly dread 3AM, when all energy seems to fade.

You will get tired, and when you get tired, you may feel the “need” to
quit. But just because you feel like you need to quit doesn't mean you
have to! We find that the desire to quit fades over time, so when you
feel the need to quit, you should do the opposite – push through and
keep going!

On the other hand, be good to yourself! Some loopiness is expected in
an all-nighter, but pain or nausea may mean you’re hurting yourself.
The warning signs for danger are the opposite of quitting: if you're
hurting, but don't want to quit – take a break and assess your situation!

In fact, some people who have chronic health issues or unshakable life
responsibilities choose to do 12-Hour Comics instead, and there's
nothing wrong with that! In our Learning Labs, we've even done a 2-
Hour Comic and it's still a useful challenge!

You should be ambitious, but realistic! Most people don’t think they can
finish 24HCD – but you can. At the same time, be realistic about your
physical condition and choose a challenge that’s impossible for you to
imagine, but not impossible for you to physically survive.

You're doing something that
is not part of your daily
routine, so you need to
adapt your daily routine to
prepare for this.

What's your weakness that
may prevent you from
finishing? What's your
superpower that will help you
succeed?

Tips for Success

 Focus on execution, not perfection. A professional comic
book artist can spend up to 8 hours on a page, but the
challenge is not to do 3 pages in 24 hours – it's to complete all
24. You need to think differently, to focus on speed rather than
quality, and most of all, to think of story – to think of a sequence
of pages. The point of 24 Hour Comic Day is to focus on the
practice of sequential art.

If you stick to it, the pages
will start writing and drawing
themselves!
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When it’s 3AM, and all
you’ve eaten so far is pizza,
what are some of your own
tips for success?

Try this: Simplify the details
your brain is processing, for
a few seconds.

For 25 seconds close your
eyes and listen to your
breathing. Slowly breath in
then out.

Open your eyes and keep
going.

Don't give up! There are many points during the day when you'll
just want to quit. But what’s better? Being exhausted with a shiny
new completed 24-hour comic in your hands OR being
exhausted with a half finished attempt? You must push forward
through that wall where you want to quit (you’ll have many
moments like this).

 Feel free to vent! You don't have to stick to your plan – if you're
stuck, let a character mirror EXACTLY what you are thinking and
feeling. Draw the emotions and say the words your own brain is
screaming! This moves that feeling out of your head and onto the
paper! Venting increases energy and creates pages – it's a
win-win!

Give your brain a break every once in a while. Even a finely
tuned machine will need to shut down sometimes because it will
burn out from too much continous activity. But there are no slave
drivers at this event! Your boss is not looking over your
shoulders. Stop and smell the roses. Often you may come back
with a new world-shattering idea.

 If you are easily distracted by all the activity going on
around you consider using earplugs. We like the kind that
play music. It's a well known fact that music can affect your
mood. You can use this to your advantage by having a large
collection of different styles of music on your portable music
device. Sure, heavy metal might get your blood pumping for the
first 4 hours but also consider what you might like to listen to at
3am when it's quiet.

Avoid getting sucked down into what we call 'rabbit holes'.
The biggest source of rabbit holes is the Internet, but you can
find these anywhere: a cool web site, an interesting comic book,
a fascinating companion. Look, we understand your least favorite
actor is now playing your favorite superhero - but don't get
sucked in to that! Just like the white rabbit, you'll be very late on
the important date of finishing your comic on time - so stay on
track!

Ask for help when you need it. Yes, everyone is focused and
determined to beat the clock and the challenge. Heads are down
and pencils are fast and furious. But underneath it all this event is
actually very social. Where else are you going to find people who
know exactly what you're going through? If you are stuck or need
inspiration, reach out to your fellow creators. There will be
someone who’s happy to spend a few minutes chatting with you.
And if you're alone at home, use the internet. The official hashtag
for 24 Hour Comic Day is #24HCD. Tweet and someone will
chirp back, maybe even us!

Remember, 24 Hour Comic Day isn't an emergency – you know when
it's going to happen, so there's no need to scramble at the last minute.
You have plenty of time to prepare in advance before the day itself.
24HCD is a challenge, but if you prepare yourself, you can succeed!
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Hey, a blank page.
Design a superhero who can

use a sandwich like a weapon.
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A 24 Hour Comic Day event typically begins at 11am on a Saturday
and ends at 11am on a Sunday. The official day is the first Saturday in
October, but some venues hold their 24HCD events earlier or later to
avoid conflict with local happenings.

Regardless, the event usually begins after breakfast on the start of a
weekend, going on through lunch, dinner, late night, the hours that you
normally sleep, and even the time that you normally might have
breakfast the next day, before finally letting you go, 24 hours later.

So you need to be more than just mentally prepared to succeed at 24
Hour Comic Day: you need to be physically prepared as well. You may
hope to power through the day just on willpower, but hope is not a
strategy: taking care of your body is.

Some of this is obvious: your mind runs on your brain, and to keep
your brain running, your heart beats once a second, your lungs breathe
a dozen times a minute, and you need to eat and drink and go to the
bathroom several times a day to stay functional.

So to take care of your body, you should make sure you've got food,
water, and, most of all, a good night's rest! You won't be getting much
sleep during 24HCD, so you should make sure that you are rested
before you begin.

In fact, it's best to think of 24 Hour Comic Day as at least a 48 hour
event. The day before, you should to pack your bags and get a good
night's sleep, then have a hearty breakfast in the morning. Starting with
plenty of energy will help the whole day go smoothly.

After the event itself, plan on winding down – a celebratory breakfast
with friends, or just crashing out. Anthony tries to get a good night's
sleep two days in a row, and books 8 hours immediately after the event
for discussion and blogging, making it more like a 72 hour event.

More subtly, though, you should take care of your spirit: be prepared to
resolve the little things that drag you can down. Bring an energy bar for
those low spots, or a toothbrush to feel fresh, or a clean change of
clothes to feel fresher; or maybe just a cushion for your chair.

If you take care of your body, it will take care of you and then some.

What are some super
healthy food or drinks you
might bring with you?
Write them here.

Be extra careful if you have
chronic problems in your
body. You'll probably
experience at least one flare
up during this challenge.
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Tips for Success

It's a great idea to take some
time to breathe and calm
your body. If your stress
level is rising, close your
eyes and imagine staring up
into a clear blue sky.

Sure, it might feel a little
hokey but your blood
pressure will love it.

 Stretch out your hands and wrists often. At least every hour.
Seriously. Repetitive strain injury (RSI) is damage caused by
doing an activity over and over with bad posture. Your wrists are
particularly vulnerable because all the nerves and tendons for
your hands go through a narrow channel of bone. Once those
tendons become inflamed, it's too late, so you have to stop the
pain before it starts. Use good posture, take breaks, stretch your
wrists frequently, and if you must, take ibuprofen – it prevents
swelling.

Don't make snacks your sole food supply. We all love chips
and candy, but your body will hate you after hour 14 or so, if you
haven't already sugar crashed. Make sure good food is available
at the venue, bring healthy snacks like fruit or power bars, or
make your own healthy meals ahead of time. Which brings us to
our next point ...

Bring a cooler with food and drinks. Having your own food on
hand can save valuable time ordering a sandwich at the deli
around the corner – and what if the deli's closed? The last thing
you want is to lose an hour on a food run at 2AM. Pack lunch,
dinner, a midnight snack, water or a beverage, and healthy
munchies.

Bring toothbrush and toothpaste. You can bring a whole
toiletry kit if you want, but brushing your teeth in particular gives
you a real mental and physical boost after a long day. Your
brain already associates brushing your teeth with getting rest or
getting up. Besides, there’s really no need to marinate in your
own juices all night...is there?

Bring a clean change of clothes. At a minimum, you want
clean underwear, socks and a shirt. And not just for the next
morning – 24 Hour Comic Day is stressful. When you're worn
out, when you feel like you’ve been grinding slowly into dust,
and when you feel like your butt is sticking to the chair...get up,
stretch your wrists, brush your teeth, and change your clothes.
You’ll be glad you did.

Be prepared for aches and gurgles. What if you get a
headache? What if you get sick from your packed lunch? You
know your own body, so bring what you need: aspirin or
ibuprofen, Pepto-Bismol or Tums, cough drops or sore throat
spray. You can even bring a chewable multi-vitamin to give your
body something to draw on that may translate into more brain
power, a release of hidden energy, and clarity of thought.
Warning: Only you know if your body can tolerate a multivitamin.
Use responsibly.
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